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We asked Leila Smith, Associate Director of Collections Management and Resource
Sharing Operations at Harvard Library, a few questions about RapidILL.
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“We have significantly reduced the amount of staff mediation

needed for borrowing fulfillment.”
Leila Smith, Associate Director of Collections Management and Resource Sharing

Operations, Harvard Library

What challenges or needs did you

face that led you to look for a solution
like RapidILL?

For traditional interlibrary loan, we wanted an easier way to
distribute requests to our branch libraries. Because we are
in a centralized environment in a large organization, there
were no easier methods for staff at each library to be able
to print their own requests; each morning staff would need
to create PDFs of pull slips and email them to the libraries.
We also appreciate the simple process of paying an annual
subscription and not having to deal with transactional
costs.

Describe your selection process
and what criteria you were looking
for. Why did you decide to go with
RapidILL?

For our Scan&Deliver service, we wanted to reduce
cancellations of requests that could be filled internally

and elsewhere, eliminating the need for patrons to have
to resubmit requests. Additionally, we wanted a means

for requests to go between all Harvard Libraries without
having to look up different call numbers at each library.
Having a Harvard Pod, in addition to the other Pods, allows
for much more seamless requesting.

About Ex Libris

What results have you seen since
implementing RapidlLL? What
processes does this solution enhance,
and how much does it reduce the
cost and time to complete these
particular processes?

We have significantly reduced the amount of staff
mediation needed for borrowing fulfillment. Since
requests move on automatically between branches and
libraries, we no longer have to look up where else to
submit the request. Implementing the branch setup for
Scan&Deliver within Harvard reduced the staff mediation
by 4 hours each day.

The simplified printing process for branch libraries further
reduced staff time by an hour each day, as we no longer
need to create PDFs and email them to the branch
libraries.

What would you tell others who
might be considering our product?
Would you recommend RapidILL to
your peers? Why?

The subscription fee is more than made up for by the
reduced staff times and fast response by lending libraries.

How would you describe your
relationship with the RapidILL team?

We love working with the team — everyone is responsive to
questions and they are always looking for solutions to our
complex setup.
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