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Achieving success through 
smart adoption of new 
technology
The University of Verona, like many other academic 
institutions, experienced significant challenges in managing 
course materials and providing academic staff and students 
with seamless access to library resources. Academic staff 
had to go through painstaking and inefficient processes, 
citations were often inaccurate, and students had difficulties 
in finding resources. As a result, library staff had to invest 
a lot of effort in ongoing manual processes to ensure 
adequate support for users. This case study explores how 
the adoption of the Ex Libris Leganto course resource list 
solution has revolutionized the management of course 
materials, significantly improving workflows and providing 
easy access to these resources.

Inefficient, manual 
processes that required a 
change
Before the implementation of Leganto, academic staff had 
to manually enter the lists of resources required for their 
courses into the Syllabus system. Not all academic staff 
included resource lists in the syllabus, causing gaps in study 
materials. Furthermore, citation information was often 
incomplete or inaccurate. 

To find course resources, students had to copy the citation 
information into the library discovery system, often 
introducing further inaccuracies that made it difficult to 
obtain  the resources. 

Library staff had to carry out manual checks throughout the 
year for the identification and purchase of study materials. 
This asynchronous process required significant time and 
effort.

About the University Libraries of 
Verona
The University of Verona Libraries manage critical 
teaching and learning services and resources at all 
levels and offer study spaces for extended hours. 
The highly qualified library staff support research 
performance in the various disciplinary fields and 
strive for constant improvement in response to 
evolving needs. In addition, the library organizes 
courses, training, and events to promote the 
technological, economic, and social innovation of 
the community as outlined in the university’s Third 
Mission.

Information about University of Verona: 
https://www.univr.it/it/univerona-in-cifre

https://www.univr.it/en/third-mission
https://www.univr.it/en/third-mission
https://www.univr.it/it/univerona-in-cifre



Integrating the library with 
the learning space
The University of Verona adopted Ex Libris Leganto in 2020 
with the aim of eliminating inefficiencies and improving 
access to course resources. The initial implementation only 
included the integration of Leganto with Moodle, without 
any customizations or further integrations.

Initial studies by the library following the implementation 
showed that academic staff continued to enter the 
resource lists manually into the syllabus. In cooperation 
with the University IT, Leganto was integrated also with 
the new syllabus system, which was introduced in 2021. 
This integration has greatly simplified the process for 
academic staff: Staff now activate the resource list through 
their learning dashboard as part of compiling the syllabus, 
without any duplicate entries of citation information. 
Additionally, students access course resources directly from 
within course web pages.

An evident improvement
The implementation of Leganto has brought considerable 

improvements for students, academic staff, and librarians. 

• With a seamless integration between the course resource 

lists and the library resources, the quality and completeness 

of citation information has been greatly improved. 

Reading lists and materials are now visible directly on the 

course web pages, streamlining access for students.

• The Leganto user-friendly interface made the adoption of 

the tool easy for academic staff, students, and librarians. 

The integration of Leganto with the Syllabus system 

eliminated duplicate entries of resource lists and simplified 

processes for academic staff. The collaboration between 

librarians and academic staff has improved significantly, 

ensuring accurate and complete course resource 

information and availability, updated in real time.

• The university has seen a notable increase in the use of 

library resources by both academic staff and students.

Conclusion
The adoption of Ex Libris Leganto, supported by the Quality 

Control Unit of the University of Verona, has led to significant 
improvements in workflows and streamlined access to the 
University library resources.

By harnessing Leganto, the library has eliminated 
inefficiencies, simplified processes, and promoted more 
effective communication between all players involved in 
teaching and learning. Due to Leganto’s integration with 
the syllabus system and with Moodle, the library has seen a 
significant increase in the use of library resources. 

About Ex Libris, Part of Clarivate
Ex Libris, part of Clarivate, is a leading global provider of cloud-based solutions that enable institutions and their users to 

create, manage, and share knowledge. In close collaboration with its customers and the broader community, Ex Libris develops 

solutions that increase library productivity, maximize the impact of research activities, enhance teaching and learning, and 

drive student mobile engagement. Ex Libris serves over 7,500 customers in 90 countries. For more information, see our website 

and join us on  LinkedIn, YouTube, Facebook, and Twitter.

https://exlibrisgroup.com/
https://www.linkedin.com/company/ex-libris
https://www.youtube.com/user/ExLibrisLtd
https://www.facebook.com/exlibrisgroup/
https://twitter.com/ExLibrisGroup

